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AN INTRODUCTION TO
ICE!
HELLO!
Here at ICE we are passionate about helping people start and grow
their own businesses. We recognise the importance of small
businesses and start-ups to local and national economies. 16
million people in the UK are employed by SMEs and these SMEs
account for 98% of private sector businesses. Small business truly
is the driver of local growth. 

Since 2015 our ICE Academy has contributed to the growth of the
small business economy in South East Wales considerably. In 2018
an independent economic impact assessment found that ICE & our
training programmes have contributed to over £53.3 million to the
Welsh economy. 

LET'S GET STARTED



WHAT IS ICE?
Welsh Innovation Centre for Enterprise was
founded in 2012. Based in sunny Caerphilly - ICE is
now a female lead organisation with the biggest
community of freelancers, startups and business
owners in Wales. 
We offer a unique blend of working space, training,
development and community to help businesses to
start, grow and prosper.



THE COMMUNITY 

OUR CEO,
LLINOS NEALE!

THE 
TEAM!✨



OUR VISION

To inspire a diverse entrepreneurial scene in Wales
Build entrepreneurial communities in deprived areas
Develop a healthy business ecosystem across the Welsh
landscape - working collaboratively with partners and satellite
hubs

THERE IS NO SUCH THING AS A SELF-
MADE WO/MAN. YOU WILL REACH YOUR
GOALS ONLY WITH THE HELP OF OTHERS.



STARTUP & GROW WITH ICE

COMMUNITY
Join the biggest
community of business
owners and Freelancers
in Wales - both through
our online platform and
at our hub in Caerphilly.

01
TRAINING
Join our ICE Academy
training programmes.
Attend our workshops,
networking, and social
events.
Find a mentor.

02
SPACE
Work in our
collaborative coworking
space. Grow into one of
our offices.
Rent out a boardroom
for your next meeting.

03
GROW
Become the expert and
share your skills and
knowledge with the
community.

04
THE ICE JOURNEY...



* 2018 Wavehill independent economic assessment

ICE IN NUMBERS

of our community 
are female

53%

as of 2018*

£53 MIL77%
of our businesses 
survive the first three years*

700+
individuals  supported

1000+

of workshops, networking and
social events on average per
week

12.5 HOURSGVA UPLIFT OF

jobs created

52%
of our community 
are socially focused



HOW DO WE DO IT?

SPACE
30,000 sqft 
innovation 

Campus.

COMMUNITY
At our Campus, online 

and in our satellite 
locations we specialise in 

building resilient 
communities of 
entrepreneurs.

EDUCATION
Practical workshops, an accredited
course and programmes of support

developed for entrepreneurs by 
entrepreneurs on a weekly basis.

MENTORSHIP
A genuine peer to 
peer network of 

experts, mentors 
and cheerleaders.

FUN
Because life 
is too short.



OUR  COWORKING
SPACE

Much more than bricks and mortar, ICE's award winning
coworking space has been a home for businesses for over

10 years. We have the experience and knowledge to
make a coworking space really work and be the space to

experiment and grow with likeminded supportive people. 

START                   GROW              PROSPER



    DO YOU WANT HELP LAUNCHING YOUR BUSINESS?

    DOES YOUR TEAM NEED BESPOKE TRAINING?

    COULD YOU BENEFIT FROM ONGOING SUPPORT?

Our ICE Academy team work closely with our incredible partners to deliver a range of experiences and
training to support the development of entrepreneurial mindsets and communities for positive change.



Our Breaking Barriers bootcamp is a daytime programme that runs Monday- Friday 10AM - 2PM for
individuals with additional barriers to the job market. 

This course allows individuals to explore an idea for a business and to learn whether
entrepreneurship will be a lifestyle that suits them - providing another option.

These courses are typically focused towards specific demographics such as:
Women, under 25's, over 60's, disabled. 

Outcomes range from:
Focus
Boost of self-efficacy toward entrepreneurship
Boost of confidence and business skills 
Boost of professional and supportive contacts, tools and resources
Signposting to other trusted support available

BREAKING BARRIERS BOOTCAMP



5-9 CLUB
An 8 week after-hours business programme, delivered at a grassroots level to inspire and support
budding entrepreneurs who especially struggle with daytime commitments. This programme is
designed to walk individuals through the 9 basic building blocks in a business model, to develop and
improve a business idea while developing an entrepreneurial mindset alongside like-minded people
before taking the leap of faith.

We also have a 9-noon (daytime) version of the programme for an under 25's audience.

Outcomes range from:
Focus
Boost of confidence and business skills
Boost of efficacy towards business growth and accessing funding
Lifelong friendships and collaborators
A boost of professional contacts, tools and resources
Signposting to other trusted support available
Level 2 (GCSE) accreditation in entrepreneurial planning and practices



5-9 CLUB LEVEL UP
This is a follow on 8 week after-hours business programme which fills an obvious gap in the business
support sector between start up support and high growth support. 
It is designed for existing business owners to develop an appropriate strategy to implement in order to
take their business to the next level. 
This programme is delivered in high streets, and after hours to be as accessible as possible. It supports
small local businesses to understand how they can be resilient in a post pandemic world and how to
confidently handle new challenges that lay ahead. 

Outcomes range from:
Focus
Boost of confidence in business skills
Boost of efficacy towards business growth and accessing funding
A more resilient business model 
Lifelong friendships and collaborators
A boost of professional contacts, tools and resources
Signposting to other trusted support available



The Hackathon and '24h Lock-in' concepts, powered by ICE, are influenced by events from start-up
hubs across the world.

We want to spread entrepreneurial thinking and creative problem-solving within
organisations and between key stakeholders to find innovative solutions which are impactful and
sustainable to inspire a new fairer, equal society for all. 

In a nutshell, we’ll take 25 individuals, from a variety of backgrounds - some entrepreneurs, some
key stakeholder leaders - house them in a building for 12 hours (24 hours with some youth groups)
and challenge them to collaborate in groups to find solutions to a specific challenge.

Five groups of five will be assigned their own expert mentor for 
the duration of the hackathon, to keep them on track as they compete for a 
prize awarded to the group with the best pitch for a sustainable and 
impactful solution to the challenge. 

This is anything but a standard business event. This is about pulling
together a range of life experiences, making dynamic and
meaningful connections, sharing an incredible experience, while 
harnessing creativity to inspire innovative ideas for positive change. 

HACKATHON

 Lock-In



We listen to our community members and deliver the workshops and events they ask
for, however, all of our workshops and events are promoted publicly so anyone can
attend.

We cover subjects such as:
Negotiation 101
Writing a Safeguarding Policy
Incorporating Social Responsibilities Into Your Business
How Green Is Your Website?

These workshops and networking opportunities are free AND weekly.

We also run weekly Meet The Expert events, where an expert from the local business
community makes themselves available for free 121 advice sessions. 
This is a great opportunity to ask an expert any burning questions 
you may have and get  specific advice fully catered to your needs.

In addition, we run a Female Founders Series of events, where each 
month we deliver a workshop, roundtable discussion or networking 
opportunity for the women in our business community. 
These topics might cover 'Managing Neurodiversity In Business' to discussions on the
menopause.

WORKSHOPS & EVENTS



ACCESSIBLE 
 TRAINING 

Our objective has always been to create programmes that are open
to all. Our blended approach and after-hours facilitation have led to
an incredibly rich and diverse audience. We welcome all and
understand that some communities have additional barriers to
getting into the business.

We have invested in technology to make sure the participant
experience, whether online or in person, is smooth. Not only that,
but we have mastered the ability to facilitate fluid conversations and
connections between our groups of in-person and online
participants simultaneously.  



TACKLING ISOLATION

ICE.COMMUNITY is our online portal that connects our members
living in isolated communities to the ICE online community hive,
workshops, tools, resources, a 24-hour legal helpline and
partnership discounts, to make sure everyone has the best
possible support when starting and growing their businesses
even if they can't access our hub in Caerphilly.

This platform is available for anyone to join, but full exclusive
access at discounted rates, and as free trials, are offered to
members of our training courses as wrap-around support and
aftercare.

“Living in an area where business
support is pretty much non-
existent, being able to log in and
learn has been invaluable!"

EMMA EASTER
EASTERKINS



INCLUSIVE
SUPPORT

14%
Attendees with
diagnosed disabilities

85%
Female uptake

11%
Attendees from 
ethnic minority
 backgrounds

20%
Under 25's uptake

14%
Over 60's uptake



ADDRESSING 
THE 
BARRIERS

TECHNOLOGY
We've invested in high-

end technology to ensure
we offer participants the

option to attend in person
or online while keeping

connections between all
participants seamless.

COMFORTABLE FIT
The sessions are recorded
to allow participants to fit

their learning and business
planning around their

lifestyles.

ROLE MODELS 
Our speakers are (at a

min.) 50% female from a
variety of backgrounds,

and share their lived
experiences of launching

a business and the
barriers they've faced.

TIMINGS
Our outreach work is

largely delivered
between 10am-2pm

(to accommodate the
school run) or

delivered 5pm-9pm.

FUN
Our support is

refreshingly engaging
and builds friendships

between similar people.

MENTORS
Our top-class team of

speakers and facilitators
provide additional wrap-

around support in the
form of 121's. This is

particularly beneficial to
participants with learning

difficulties.

ONLINE PORTAL
ICE.Community

connects individuals
with physical barriers to
the rest of our business
community remotely.

Workshops and support
can be accessed in just a

few clicks.



KATE SPEAR

“The 5-9 club gave us the tools
we needed to move from
teachers with an idea into an
Unltd award-winning business!
The 8 sessions helped us to
understand all the areas involved
in starting a business and most
importantly taught us how to
pitch our idea. It was truly
invaluable.” 

INSPIRATIONAL FUTURES
REBECCA ELLEY

“Being part of such a
supportive and welcoming
community has inspired and
motivated me so much, that I
have achieved more in the last
few months than in the
previous years. I tell everyone I
can about ICE and the 5-9
Club!”

SUPPORT YOUR CAUSE
JEN HARDING

“The 5-9 Club gave me that
confidence through expert
workshops, but also through the
like-minded community that takes
the journey with you. I’d
recommend it to anyone looking
to turn an idea into reality. It really
does put you in an environment
where you can grow, and who
knows, it could change your life."

DANGER DOODLES

IMPACT



A FEW OF OUR PARTNERS...

JANE RYALL
UNLTD - WALES MANAGER

“UnLtd is the leading provider of support to social entrepreneurs in and around the UK. We find, fund and support social
entrepreneurs – enterprising people with solutions that change our society for the better. We have joined forces with Welsh
ICE as  a referral partner and to deliver two 5-9 Clubs to date, as we love the way they connect with entrepreneurs in their
community either in person or online. Their fun, pro-active and committed approach is a joy to work with. Lesley and the
team are able to bring tips on starting a business to life through a combination of theory and hands-on experience from real
people doing it.”. https://www.unltd.org.uk/ 

https://www.unltd.org.uk/


A FEW OF OUR PARTNERS...

CHERYL FEREDAY
RCTCBC YOUTH ENGAGEMENT AND PARTICIPATION SERVICE - YOUTH ENGAGEMENT AND PROGRESSION OFFICER

“I am very impressed with the 5-9 programme; the speakers are fantastic and so inspiring. ICE has designed a programme
that is informative, engaging, and completely youth friendly.

The programme teaches you everything you need to start a business, it is fun, interactive and it makes running your own
business accessible to all.” https://www.wicid.tv/# 

https://www.wicid.tv/


A FEW OF OUR PARTNERS...

SARAH JEREMIAH
BLAENAU GWENT CBC - BUSINESS DEVELOPMENT OFFICER

“The BGCBC Business and Innovation team are delighted to confirm that Welsh Government funding will enable us to offer a
third 5-9 Club for people based in Blaenau Gwent who wish to start up their own business. There is a great 'can do'
entrepreneurial attitude in Blaenau Gwent which will be fully supported through attendance on this program. 

BGCBC were proud to be the first to offer this initiative in March 2019 from the General Offices in Ebbw Vale and since then,
Welsh ICE have been incredibly successful in running further cohorts across South Wales. We’ll look forward to welcoming
the team back to Blaenau Gwent for a fourth time in due course” https://www.blaenau-gwent.gov.uk

https://www.blaenau-gwent.gov.uk/


PARTNER
INSPIRATION
HOW COULD WE WORK WITH YOUR 
ORGANISATION?

ICE DAY TRIP!
Bring your group to ICE for a tour, workshops
and a fun networking opportunity.

SATELLITE HUB
Become a partner hub! We will work with you
and share our resources to build a thriving
community based on our model.

REFERRALS 
Signpost your clients to our support and we'll
return the favour!

COLLABORATE
Work with us to combine knowledge to
develop a programme of entrepreneurial
support for your students/clients.

ENTREPRENEURIAL WORKSHOPS
Provide your students/clients with a fun and
engaging workshop on an entrepreneurial
topic of your choice!

PLATFORM WHITE-LABEL 
Work with entrepreneurs too? Why build a
community platform when you can use ours!

Here are just a few ideas on how we could work together.



Lesley@welshice.org
02920 140 040

Britannia House, Caerphilly Business Park,
Caerphilly, CF83 3GG

welshice.org

REACH OUT!

 

OUR OUTREACH &
PARTNERSHIPS DIRECTOR

LESLEY  WILLIAMS!

CONTACT

WANT TO WORK
WITH US? 
NEXT STEPS!...

mailto:Lesley@welshice.org
tel:02920140040
https://www.google.com/maps/place/Welsh+ICE/@51.571173,-3.20394,15z/data=!4m5!3m4!1s0x0:0x198d8547d3a0a8f8!8m2!3d51.571173!4d-3.20394
https://www.google.com/maps/place/Welsh+ICE/@51.571173,-3.20394,15z/data=!4m5!3m4!1s0x0:0x198d8547d3a0a8f8!8m2!3d51.571173!4d-3.20394
https://welshice.org/

